International Journal of Scientific and Management Research

1)

2
B
)
b Z
%
U] S
26

Integration of International Management Standards Considering Cultural
and Economic Specifics of Local Markets in the Hospitality Industry

Shurtabayeva Aktoty'”
!Bachelor’s degree, Atyrau University of Oil and Gas, Atyrau, Kazakhstan
DOI - http://doi.org/10.37502/1JSMR.2025.8512

Abstract

This paper is devoted to the application of international management standards to hospitality
organizations taking into account the cultural and economic specificities of target markets. This
paper takes into account the following standards: 1ISO 9001, I1ISO 14001, ISO 45001, ISO
22000, and LEED, as well as their applications in various countries. The article describes the
main barriers to their implementation due to traditions, national sanitary and environmental
standards, regional economic development, and legislative norms. The necessity of hybrid
management models allowing to adapt international norms to national conditions without
violating their basic principles is substantiated. Special attention is paid to adaptation
mechanisms, including localization of operational processes, staff training, technological
modernization, and strategic partnership with national suppliers.

Keywords: International standards, Hospitality industry, Hybrid management models,
Hospitality culture, Economic specifics.

1. Introduction

In the context of globalization, the hotel business is faced with the need to comply with
international management standards that ensure high quality of service, operational efficiency,
and sustainable development. However, their successful implementation is impossible without
taking into account characteristics of local markets. Mental divergence, traditions, the level of
economic development, and the level of money power available to consumers all play a crucial
role in perceiving and responding to standards of regions around the world.

Although this is a management problem, it is also an opportunity to formulate efficient
integration policies that integrate global principles with local factors. The aim of this study is
to explore the procedures for applying international standards of management in the hospitality
sector, considering national customs and economic conditions in different countries.

2. Main part. International management standards in the hospitality industry

The functioning of hotel chains in different countries, the availability of common management
standards allows us to create unified control mechanisms, improve interaction between
branches and ensure a predictable level of service. They represent a package of requirements
and proposals aimed at maximizing process efficiency, maintaining safety, improving service
quality, and minimizing the company's environmental impact (table 1).
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Table 1: International management standards in the hospitality industry [1, 2]

Standard Description Application in the hotel business

ISO 9001 A quality management system aimed | It is used to standardize service
at  optimizing activities and | procedures, quality control, and
improving work efficiency. enhance service levels.

ISO 14001 | An environmental management | It allows to reduce energy
system that regulates  the | consumption,  implement  waste
management of the environment and | recycling programs and reduce the
the reduction of negative impacts on | carbon footprint.

nature.

ISO 45001 | An occupational health and safety | Ensures the safety of working
standard that sets requirements for | conditions, reduces occupational risks
occupational risk management and | and increases employee protection.

injury reduction.

ISO 22000 | A food safety management system | Guarantees quality control of food in
that regulates safety at all stages of | hotel restaurants and catering services,
food production, storage, and | compliance with sanitary standards.

transportation.

LEED International building certification | It is used for building certification, the
system. introduction  of  environmentally
friendly materials and energy-efficient

solutions.

According to the author, these management standards represent a comprehensive system that
ensures stable functioning at the global level. Their implementation gives enterprises
competitive advantages, one of which is to ensure a high level of service quality. Hotels that
adhere to established goals create an open management system encompassing all operation
stages. Unified control procedures help minimize errors, enable a quick response to a rising
issues, and ensure a consistent service level that meets international expectations.

An equally important aspect is to increase customer trust. They expect a certain level of
comfort, safety and service. The availability of certification indicates that the company adheres
to strict quality and safety requirements, which becomes an important factor when choosing a

hotel [3].

Another significant advantage is the internal business process optimization. Management
standards allow for efficient delegation of tasks among workers, increase coordination between
departments, and reduce operational expenses by utilizing automated management systems,
elimination of paperwork, and optimization of logistics. This, in turn, enhances the quality of
services and reduces costs, resulting in the financial stability of firms. In addition, they
facilitate the process of entering international markets. Use of proven standards is more
likely to respond to changed conditions, reducing legal and organizational risk and shortening
lead times for permits and licenses. Hence, the implementation of international management
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standards not only makes the enterprises more competitive but also assists the enterprises in
creating a sustainable management system as an attempt to achieve long-term development.

3. Cultural and economic specifics of local markets

The hospitality sector needs global standards of management to provide high levels of services,
effective business processes, and adherence to sustainability standards. Yet, while
standardization is clearly beneficial, their implementation is linked with a variety of problems
concerning local economic, legal, and cultural specifics.

The effect of cultural differences on hotel business can be observed in every field, from room
design to employee communication with guests. International standards, such as ISO 9001,
require objective criteria for efficiency. However, the perception of quality differs significantly
across cultures. In collectivist, such as Japan or China, politeness, respect for physical distance,
and compliance with communication protocols are very important. In such cases, extra
attention is given to service details, a tailored approach, and respect rituals. In contrast, in
individualistic such as the USA and Western Europe, functionality, flexibility in services, and
greater customer autonomy in choosing their service format are the focus of attention. This
necessitates standardized service procedures to be adapted to local requirements. For instance,
Japanese hotel staff undergo additional training based on the omotenashi concept, which is
centered on hospitality and customer needs responsiveness. In the USA, on the other hand,
digital automation technologies such as contactless check-in and Al-powered virtual assistants
are being actively utilized [4].

Religious cultures also significantly influence the functioning of hotels across different
regions. Where Islamic predominates, hospitality centers are created to accommodate certain
relaxation areas and conduct rules imposed by religious culture. These hotels may include
segregated areas for women and special prayer rooms. In contrast, in European countries, with
mass recreation tourism focused in this area, the hotel and resort chains will be providing a
more flexible service pattern, addressing the diversity of the needs and wishes of their guests.

National cuisine is another driver that affects hotel selection in the majority of destinations.
International ISO 22000, on the foundations of HACCP rules, dictates food safety
management. Its implementation varies from country to country in order to adapt to national
eating habits. For instance, in Muslim countries, halal dietary rules are strictly implemented to
comply with religious food laws. Similarly, in countries with unique culinary cultures, food
supply chains and storage regulations may require additional certifications to meet local
requirements and regulatory norms [5].

Cultural standards influence not just the standards of services but even hotel layouts. Small
rooms are preferred in Asia, emphasizing functionality and simplicity. In the Middle East and
North America, luxury apartments with spacious living rooms are in demand. In Europe, the
concept of boutique hotels is realized as a norm, where attention to design and individuality of
appearance is given, especially appreciated by travelers who appreciate a personalized
approach to accommodation.

Environmental sustainability, as pioneered by ISO 14001 and LEED, also requires
compatibility with infrastructure and climatic needs. Hotels operating in hot and water-limited
climates adapt to minimize water usage and incorporate alternative energy sources. In the
developed world with tough green building policies, technology and materials are implemented
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within global standards. However, where access is weak, companies seek alternative solutions
to achieve sustainability.

Economic factors are just as important along with cultural traits. They specify the demand for
accommodation services, the structure of the customer base, and availability of resources.
Level of income and purchasing power, dynamics of economic development, and state policy
in the tourism field influence the business context of activities and are crucial for the
construction of hotels.

Classic high-income nations such as the USA, United Kingdom, Germany, and Japan are
normally characterized by stable demand for hospitality services with high percentages of
business tourist visitors. They concentrate on high-level service, application of advanced
technologies, establishing loyalty programs, and creating distinctive propositions. In big
business hubs such as New York, London, and Tokyo, hotels are typically paired with
conference centers, thereby constituting a component of the area's business infrastructure.

In developing economies such as India, Brazil, and Southeast Asia, hospitality services are in
demand as well, though with a different combination of consumers. These markets are
controlled largely by mid-segment travelers and domestic tourists with lower paying
capabilities. Thus, there is a rise in low-cost hotels offering cheap stays with a no-frills level
of comfort. In these regions, government activity is a significant stimulus to the formation of
tourism infrastructure, inducing the construction of new hotels and the improvement of service
quality.

The economic situation and the level of market development affect the degree of
implementation of international standards, such as ISO 45001, regulating occupational safety.
In countries with a high degree of government control over occupational safety and health,
employers strictly follow the certification requirements, and in regions with less developed
control mechanisms, corporate risk management strategies are being developed.

Financial turmoil, driven by crisis, inflation, and currency rate fluctuations, exerts great
pressure on the hospitality industry. During economic depression, tourist flow decelerates,
making companies change their pricing strategy, develop new products, and focus on local
markets. For instance, during financial crises, the majority of hotels use flexible discount
systems, introduce special offers, and offer loyalty programs in an attempt to maintain demand
stable and losses minimal.

Government policies on tourism and taxation also have a strong impact on the economic
environment. Where taxation is high and regulatory requirements are stringent, hotels have to
factor in additional costs into the pricing of services, which affects customer prices. Where
nations are keenly promoting the growth of their tourism sector, tax rebates and investment
incentives encourage capital inflow into the industry and accelerate its growth [6].

Hence, the successful implementation of international standards is possible only if adapted to
local specifics. Adjustive international standards and national particulars are necessary in order
to achieve not just adherence to international requirements but also an enjoyable visitor
experience according to economic and cultural demands.
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4. Integration of international management standards

The variations in hospitality culture, service perception, consumer behavior, economic
development levels, and government policies necessitate the implementation of hybrid models
of management. These are an organizational solution that harmonizes international norms of
organization and quality management with regional specifics. This strategy enables companies
to meet internationally accepted standards to be competitive in the global market while being
sensitive to local variations influencing the perception of the service and consumer

expectations (fig. 1)

Fig. 1: Aspects of the hybrid management approach

An aspect of this strategy is the flexibility of operational processes, allowing adjustments to
service approaches, personnel management systems, and corporate standards. Hotel chains
develop mechanisms that enable them to adapt services to cultural traditions and customer
preferences in different countries. This is reflected in modifications to service structures,
adaptations of culinary concepts, and consideration of cultural nuances in staff-guest
interactions. Significant attention is given to staff training, as employee qualifications and
their ability to accommodate local traditions directly affect the quality of services provided.
Training programs are tailored to specific regions, ensuring that staff possess the necessary
level of intercultural competence.

An equally important factor is the implementation of technological solutions, which enable
the modernization of processes while considering regional capabilities and limitations. This
entails the use of the internet, automated management of hotel systems, and development of
solutions that are more user-friendly for customers to interact with hotels.

The most effective way of developing the integration of international standards is by
establishing partnerships with local players. This allows hotel chains to adapt to local
conditions and enables businesses to implement global management principles that meet
specific market requirements. Thus, a successful combination of international norms and local
realities requires a balanced strategy that not only maintains high service standards but also
accounts for cultural, economic, and legal differences between countries.
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The effectiveness of this strategy can be observed in real management practices. An example
is Marriott's policy, whereby the hotel firm accommodates Islamic practices by providing
special prayer rooms, serving halal food, and adapting leisure concepts to meet the religious
and cultural preferences of local communities [7].

The Hilton experience in China demonstrates how a multinational brand can transform local
cultural and philosophical habits into spatial design. The interior of the hotels of this chain
adheres to the principles of Feng Shui, which influences the location of the premises, lighting
and interior, creating an atmosphere of harmony that is in accordance with Chinese visitors'
expectations [8]. At the same time, regular service procedures are maintained uniform to ensure
that the brand maintains an international management philosophy while integrating into local
tastes.

5. Conclusion

Global hospitality management norms have progressed from being a strategic development tool
to a necessity for international business success. Merging the process of management and
quality control that provides stability and reliability of service requires responsiveness and
flexibility to local situations. Mental attitude difference, regimes of law, and economic
capacities affect rules of business operations across nations. Hotel business companies' ability
to balance international standards with local conditions is what renders them competitive and
feasible in the global market.

The transition towards an integrated model of management contributes to building effective
management solutions, tailored to the specific needs of different regions. This practice, in
addition to enhancing the quality of services and guest satisfaction, also maximizes business
processes and minimizes the risks of operation. Technological development, the growth of
cross-cultural training among staff, and the employment of local resources are the factors
ensuring the successful functioning of hotel chains worldwide.
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